STRATEGIC MONITORING COMMITTEE 21ST JANUARY, 2008

WORK PROGRAMMES

Report By: Director of Corporate and Customer Services

Wards Affected

County-wide

Purpose

1. To consider the Scrutiny Committees’ current and future work programmes.

Background

2. A report on the Scrutiny Committees’ current work programmes will be made to this
Scrutiny Committee quarterly. A copy of this Committee’s own work programme will
be made to each of its scheduled meetings. Copies of the current work programmes
are attached.

3. Should Members become aware of any issues they consider may be added to the
scrutiny programme they should contact the Chairman to log the issue so that it may
be taken into consideration when planning future agendas or when revising the work
programme.

4. The Committee’s attention is drawn to the following two requests from the Audit and
Corporate Governance Committee:

e (16 November 2007) — “that the Strategic Monitoring Committee be requested to
revisit the review that had been carried out in respect of ICT”.

e (30 November 2007) — “ that Strategic Monitoring Committee be requested to

review the control of asset management processes and procedures and actions
which are taken against officers who do not adhere to these rules”.

RECOMMENDATION

THAT the current Work Programmes serve as a basis for further
development, subject to any comment the Committee wishes to make.

BACKGROUND PAPERS

. None

Further information on the subject of this report is available from Tim Brown, Committee Manager (Scrutiny)
on 01432 260239
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